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A	  system	  is	  an	  
interconnected	  
set	  	  
of	  elements	  
that	  is	  
coherently	  
organized	  in	  a	  
way	  that	  
achieves	  
something.	  
	  
From	  D.	  Meadows	  (2008).	  
Thinking in Systems.	  White	  
River	  Junc)on,	  VT:	  Chelsea	  
Gun	  Publishing.	  



Limited	  Time	   Limited	  Scope	   Limited	  Budget	  

Q:	  How	  can	  I	  add	  systems?	  



A:	  Focus	  on	  three	  concepts	  

1.  	  Boundaries	  
2.  	  Rela)onships	  
3.  	  Perspec)ves	  



Concept	  1:	  Boundaries	  
Demarca)ons	  that	  create	  a	  region	  or	  en)ty1	  

1Courtesy	  of	  Beverly	  Parsons,	  InSites	  



Concept	  2:	  Relationships	  
Connec)ons/exchanges	  among	  bounded	  system	  
parts1	  
	  

1Courtesy	  of	  Beverly	  Parsons,	  InSites	  



Concept	  3:	  
Perspectives	  
	  
	  
Mental	  models,	  
world	  views,	  
purposes1	  

1Courtesy	  of	  Beverly	  Parsons,	  
InSites	  



Questions	  That	  Matter	  

Parsons,	  B.	  and	  
Jessup,	  P.	  (2009).	  
“Ques&ons	  that	  
Ma.er:	  A	  Tool	  for	  
Working	  in	  
Complex	  
Situa&ons”.	  Ft.	  
Collins,	  CO:	  
InSites.	  Available	  
at	  insites.org.	  



Boundary	  Questions	  
General	  Systems	  
Ques/ons	  

Specific	  Interview	  Ques/ons	  

How	  stable/permeable	  
are	  the	  boundaries?	  

How	  do	  you	  see	  informal	  se[ngs	  being	  
similar	  to	  or	  different	  than	  formal	  se[ngs?	  

What	  shi]s	  are	  needed	  in	  
resources	  to	  reach	  the	  
desired	  goal?	  

What	  skills	  and	  abili)es	  have	  the	  hub	  sites	  
lacked	  or	  struggled	  with	  in	  implemen)ng	  
WaterBo&cs?	  How	  has	  the	  leadership	  team	  
addressed	  these	  issues?	  

How	  are	  the	  boundaries	  
changing	  between	  the	  
interven)on	  and	  its	  
context?	  

What	  external	  factors	  have	  significantly	  
affected	  the	  project	  this	  past	  year?	  How	  did	  
they	  affect	  the	  project?	  



Relationship	  Questions	  
General	  Systems	  
Ques/ons	  

Specific	  Interview	  Ques/ons	  

What	  are	  the	  
rela)onships/connec)ons	  
among	  the	  stakeholders?	  

In	  what	  ways	  have	  you	  involved	  the	  hub	  
sites	  and	  partners	  in	  planning	  the	  work	  as	  
the	  project	  was	  implemented?	  

What	  feedback	  loops	  are	  
built	  into	  the	  project?	  

How	  o]en	  did	  you	  communicate	  with	  hub	  
sites	  leaders	  during	  this	  past	  year?	  Who	  
ini)ated	  the	  communica)on?	  What	  kinds	  of	  
things	  did	  you	  discuss?	  	  

How	  might	  changes	  in	  
rela)onships	  affect	  the	  
short-‐	  and	  long-‐term	  
outcomes	  or	  general	  
direc)on	  of	  the	  work?	  

What	  new	  rela)onships/connec)ons	  are	  
needed	  to	  make	  this	  project	  even	  more	  
successful	  in	  mee)ng	  its	  goals?	  



Perspective	  Questions	  
General	  Systems	  
Ques/ons	  

Specific	  Interview	  Ques/ons	  

What	  are	  stakeholders’	  
perspec)ves	  re:	  project	  
goals?	  How	  are	  they	  
similar	  or	  different?	  

We’re	  interested	  in	  what	  your	  vision	  of	  the	  
WaterBo&cs	  project	  is	  now	  that	  you	  have	  
begun	  implementa)on.	  Imagine	  that	  it	  is	  
four	  years	  from	  now	  and	  WaterBo&cs	  has	  
been	  very	  successful.	  Could	  you	  describe	  
what	  that	  looks	  like?	  

Are	  stakeholders	  missing	  
or	  avoiding	  an	  important	  
perspec)ve?	  

Do	  you	  seek	  input	  from	  hub	  site	  leaders	  
and/or	  educators?	  If	  so,	  how	  do	  you	  do	  
that?	  

Where	  is	  energy	  being	  
created?	  Where	  is	  it	  
stagna)ng?	  

What	  has	  been	  most	  exci)ng	  about	  the	  
work	  thus	  far?	  At	  this	  point	  in	  the	  project,	  
what	  has	  been	  most	  frustra)ng	  or	  
challenging?	  



System	  Dynamics	  
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Informal	  educators	  &	  
organiza)ons	  

Teachers	  &	  schools	  

Mapping	  Project	  Subsystems	  



Learning	  
Lessons	  
Set	  up	  doable	  
boundaries	  around	  
evalua)on	  

Develop	  rela&onships	  
with	  clients	  around	  
systems	  thinking	  
	  
Look	  at	  exis)ng	  
evalua)on	  with	  fresh	  
perspec&ve	  



Visit	  www.inSites.org	  to	  learn	  more	  about	  ECLIPS	  	  
	  

Ginger	  Fitzhugh	  
gfitzhugh@eraeval.org	  

www.eraeval.org	  
	  


